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Introduction

This guide explores some of the recurring themes we’ve been hearing 

from our customers: 

- Adaptability in the face of rapid and sweeping change

- Staying connected in a world dominated by social isolation

- The need for quick collaboration under pressure across disciplines

- Understanding skilled communication for new teams that are 

formed rapidly 

In this time of social isolation, one thing is true: we are all in this 

together. 

“I would describe Insights 
as an amazing journey 
of self-discovery and 
building relationships.”

– Melissa White, Director, Clinical 

Training and Development, Novartis
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“Insights Discovery has made me 
better at my job because it allows me 
to calibrate the level of detail I need 
to use to influence my colleagues”   

– Mayssa Attar 
VP,  Non Clinical Translational Sciences
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Whether it’s adapting to the latest digital technology or a global 

pandemic, change is an external thing that happens – not to 

organisations but to people. Accepting and embracing the demands of 

that change, however, is something inherently internal and personal. For 

many leaders, the biggest issue when embedding change in any team or 

organisation is that everyone processes change in their own way, and on 

their own timescale.

Every person who the change touches will follow the same path along 

the change curve; it’s that person’s preferences and personal style that 

determines what happens at each of the points on the journey, i.e. 

which emotions come to the fore and which reactions they incite. To 

be clear: everyone hits the same points on the curve, but what those 

Adapting to change is an 
internal human process

stages look and feel like for each person is uniquely their own experience. 

Understanding everyone’s personal journey is the key to successfully 

bedding in significant change, whether it’s something good, bad, or 

simply different. 
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Bridges’ Transition Model, which identifies three stages people go through 

as they gradually enter and accept the new organisational landscape.



5© The Insights Group Ltd, 2019-2020. All rights reserved. www.insights.com

Think of two of your closest colleagues. Perhaps one of them is 

completely energised by the end of something new, as it signifies the 

start of a new chapter full of challenges. The other might go through a 

grieving period, where they compare the new to the familiar, and dig 

their heels in until they feel more comfortable.

Helping people increase their self-awareness means they can map their 

responses to where they are on the curve. Through increased self-

awareness people can recognise why they feel the way they do, and 

understand that they’re simply travelling along the curve in their own 

way. It gives the individual back a certain level of control, where there 

is very little to be had – and that’s good for productivity, for trust in 

leadership, and for sound mental health.
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That 
sometimes I’ll 

make mistakes

The impact of 
Coronavirus on my 

work and life

How others deal 
with their emotions

How other 
people think 
and behave 

What’s unfolding 
in the news

How often I check the news

How frequently I unlock my phone

I always act with good intentions

That I don’t isolate from relationships

I see the humanity in everyone

What I 
can control ...

What I can’t control ...
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The criticality of communication, 
collaboration, and making strong connections

There are three completely human ways to quiet down the anxieties 

and dial up the potential for achieving great things with others: 

communication, collaboration, and making strong connections with 

others. They must all begin with an investment in both self-awareness 

and the ability to understand those around you. 

Learning and development professionals and leaders alike recognise the 

people who could gain from understanding their own workstyle better, 

and know the benefits it could bring: greater communication, better 

collaboration on projects, and stronger personal connections. All of these 

things are good for a sense of belonging and getting work done in tough 

circumstances, but they’re even better for staying healthily productive.

“90% of top performers are 
considered to be highly self-aware.” 

– Forbes
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Communication – being real 
builds strong relationships

At its best communication is a bridge to really authentic relationships, 

which are founded on self-awareness and empathy for the differences 

between yourself and others. So, how do you – and those you lead – 

become great communicators? 

Firstly, everyone must understand their own 

communication style.

Secondly, they understand who they’re communicating 

with and what they need.

Thirdly, they know what their blind spots are, and are 

willing to work on them.

Colour energy communication

At Insights, colour energies are the foundational building blocks of deep 

and lasting understanding of self and others. All of us have a preference 

for how we like to communicate. 
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Brief, fast, 
task-focused

Collaborative, 
enthusiastic, 
optimistic

Calm, measured, 
people-focused

Formal, 
questioning, 

precise
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This is a great starting point for sure, but people also have to be able 

to read the cues they’re getting from colleagues, so that they know if 

they’re talking to someone who prefers conversation to be brief or formal, 

enthusiastic or calm. Only with this knowledge can people actively tailor 

their own communication style, to best suit those they’re dealing with. 

Let’s put that into the context of large-scale remote working, now and for 

the foreseeable future. It’s difficult to pick up on cues through a laptop 

screen, such as body language, and changes in tone, but we can offer a 

starting point. 

Based on our own research we know that colour energy preference shifts 

around the world. Leaders who have teams scattered across continents 

may be able to tailor some of their communications to deliver what 

people really need to hear. It’s about making adjustments in how you 

deliver information and approach problems, so that people don’t jar on 

how you’re communicating, but can quickly get to the heart of what they 

are hearing.
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Stronger communication leads to better outcomes

Of course, that’s just a high-level indicator of how leaders might choose 

to flex their communication; through an investment in self-awareness and 

teamwork, you can also go much deeper by truly understanding what 

your colleagues need in terms of communication on an individual level. 

Developing the ability to make a quick, high-level assessment of the kind 

of person you’re communicating with and what their preferences might 

be, even if you don’t know them well, will always contribute to stronger 

communication and better outcomes.

The other important element of being a great communicator is knowing 

your blind spots. Self-awareness means, for example, that you recognise 

that your:

Sunshine Yellow preference for talking about a range 
of ideas can sometimes veer off into impracticalities

Don’t let those blind spots obscure the authentic truth of what you’re 

trying to communicate. Developing self-awareness means that you, and 

those you lead, can face into them, even openly acknowledge them within 

your team, and keep a vigilant eye on when you’re losing your audience.

Earth Green style can leave others feeling 
bored and longing for you to pick up the pace

Cool Blue style means your detailed analysis 
might fail to convince those who like to take risks

Fiery Red boldness and task-focus can feel 
like rudeness to the others in the room

FIERY RED

CO
OL BLUE

SUNSHIN

E Y
ELL
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WEA

RTH GREEN

Try our colour energy game! Discover more 
about yourself with colour by finding out what 
colour energy you lead with here

https://www.insights.com/us/products/insights-discovery/
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Collaboration – the most 
important human skill of our time

Our customers have found themselves at the very centre of current 

events. The short-term need for collaboration is truly urgent, but the 

longer-term impact of AI means companies are going to face significant 

remodelling. The impact means retention and hiring of talent is going to 

be based on human skills such as communication and collaboration, and 

not dependent on hard skills.

“ … it’s been said, the UK’s laboratories will 
be a robot-only landscape come 2030.”  

– Dr Kath Mackay, PharmaTimes Magazine, April 2020

Those who are truly skilled collaborators are going to deliver the most 

value to teams, projects and organisations; they’re going to cope better 

with mergers as they tend to proactively reach out to others in order to 

get things done; the relationships they have with their customers are 

often more equal, more authentic, and have more depth due to their 

natural affinity for partnering. 

Allergan introduced Insights Discovery as a tool to build bridges 

across teams and geographical boundaries. Watch the video to 

learn more about our partnership.

https://www.youtube.com/watch?v=WKryemi6K-Y 
https://www.youtube.com/watch?v=WKryemi6K-Y 
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As organisations shift to more fluid structures, where many people are 

matrixed across a number of working groups or project teams, both 

relationships and productivity are at risk. It’s difficult to work (often 

remotely) alongside people you don’t have time to establish a great 

personal relationship with, and it’s even tougher to get great things done 

at pace.

Leaders can put three golden rules into practice when they’re modelling 

or embedding a more collaborative style of work. 

Help team members connect, through buddying, 

mentoring, making time for personal calls, and using Insights 

Discovery Profiles to share their strengths, weaknesses, and 

communication preferences.

Centralise communications so that information is shared 

broadly and there’s no example or incentive for working in silos.

Don’t take collaboration for granted; nudge it into being, watch 

it happen, and reward it when it’s successful.

1.

2.

3.
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Connection – it matters now more than ever

Workplaces and organisations represent some of the largest communities 

on earth, with the potential for connecting humanity in a way that 

will have maximum impact. But too many of us work in ways that are 

isolating; our workplace relationships and communities are disconnected 

and at risk of disruption. As a leader in your organisation, you can choose 

to centre your organisational strategy around the human community that 

you have at your fingertips. You can choose to build an organisation that 

is centred around maximising human potential. 

Through an investment in self-awareness, teamwork and leadership, 

people can fulfil their potential, teams can act as powerful building blocks 

of organisations, and leaders can become transformational. Here’s a few 

ways in which you can begin to recognise the colour energy dynamics 

at work in your teams and organisations, and some ways in which you, 

and those you lead, can use that knowledge to stay healthily productive 

during stressful times. 

Sunshine Yellow concerns

Let them talk it out – a lot

Know their light-hearted manner 

masks their concern

Assure them their input is important 
as  solutions are suggested

Earth Green concerns

Show your concern by opening  
the conversation

Hold space for them to be emotional

Offer reflection time before 
resuming the conversation

Cool Blue concerns

Let them fully air their view

Don’t feel personally interrogated  
by their questions

Try not to make light of their  
concerns or their serious manner

Fiery Red concerns

Hold tight while they blow off steam

Assign tasks to appeal to their  
desire for control

Deliver short factual  
updates regularly

FIERY RED

CO
OL BLUE
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colour 
energy 

concerns



14 www.insights.com

Stretching into your colour energies for balance at home

Stretch into your 
Cool Blue by taking 
the time to patiently 
learn a new skill.

Stretch into your 
Earth Green 
by grounding yourself 
through quiet meditation.

Stretch into your 
Fiery Red by working 

to a daily task list so 
you keep your focus.

Stretch into your 
Sunshine Yellow 
by initiating a team 

call with no agenda.
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Who is on your virtual call? 
Our colour energies shine through even when we’re at a distance from each other.

Cool Blue can overlook 
the value of icebreakers or 
light-hearted exercises 
YET their evidence-based 
point of view will keep 
solutions realistic.

Earth Green can be 
reluctant to share without 
encouragement YET will 
always make sure they 
focus on people, even in a 
virtual environment.

Sunshine Yellow can get 
overexcited when it’s 

time to share YET makes 
it a fun experience and 

tries to include everyone.

Fiery Red can be 
impatient if we stray 
from the agenda YET 

is great at keeping the 
team focused and on 

purpose.
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Connecting 
at a distance

Remember ...
You can’t know all of the 
details in an unfolding 

situation

On the bright side ...
Your organisational skills 

are needed now more 
than ever

Remember ...
Your need for action may 
not always be the correct 

thing to do

On the bright side ...
Your passion for making 
things happen may just 

save the day

Remember ...
Even those who don’t 

show it are likely to feel 
anxious too

On the bright side ...
Your empathy and 

listening skills are a ray 
of sunshine

Remember ...
Virtual hugs are as 

appreciated as real ones

On the bright side ...
Your creative 

problem-solving may 
�nd opportunity in the 

challenge
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Conclusion

This is a changing world, and nobody knows that better than leaders in 

pharma. The challenges you face are almost overwhelming – but they 

can be faced in a healthy and human way, when you encourage and role 

model communication and collaboration, and promote the vital nature of 

strong personal connections. We’re proud of our work with organisations 

in pharma, because the work that you do truly matters – and we can help 

you do it in a way that’s healthily productive for everyone. 

“In the world’s best 
performing companies, 

84% of employees 
are receiving the 

development they need.”  
– IBM, The Value of Training
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About Insights

The world has changed, and we can help you through it with our range 

of psychometric models of increasing depth, which are used to help 

people communicate more effectively, understand themselves and others 

and tackle your most pressing business challenges. 

Click below to learn more about how Insights will drive your business 

performance through improved human skills.

Follow our social channels for new content every day that will support 

you, your learners and your colleagues.

instagram.com/insights

facebook.com/InsightsConnections

linkedin.com/company/Insights

twitter.com/Insights

www.youtube.com/insights

Contact us today at 

breakthroughs@insights.com
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Try our colour energy game! Discover 
more about yourself with colour by finding 
out what colour energy you lead with here

https://www.instagram.com/insights/
https://www.facebook.com/InsightsConnections/
https://www.linkedin.com/company/insights
https://twitter.com/Insights
https://www.youtube.com/c/insightsdiscovery
mailto:breakthroughs%40insights.com?subject=
https://www.insights.com/us/products/insights-discovery/
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